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CIVIL SERVICE PENSIONERS'ALLIANCE

EC 116/23 20" December 2023

To: All Members of the Executive Council (EC) and Working Party Members

Dear Colleague

WORKING PARTY TO REVIEW AGM FORMAT AND REPRESENTATION -
MEETING ON TUESDAY 16 JANUARY 2024 AT 11AM, AT THE CIVIL
SERVICE CLUB, LONDON SW1A 2HJ

1. The Executive Council agreed in July to establish a Working Party, with local
Group representation, to look at options for National AGM arrangments from
October 2025, and referred the issue to the O&R Committee to recommend the
composition and scope of a Working Party (WP) to formulate
recommendations for EC consideration for consideration at the October 2024
AGM. The review follows a debate at the 2022 AGM on Motion A19/22 calling
for consideration to altenate on-line and in-person AGM's from 2024, which
had been Remitted to the EC.

2. The O&R committee agreed to recommend the composition of the WP to
include:

the DGS; National Treasurer; Les Calder; Les Priestley; Suan Hennah-
Barham plus a few Group representatives; fogether with nominees from the
Scotland and Northern Ireland Branches. It was also agreed to survey
delegates attending the AGM for their views on future AGM formats.

3. GC 943/23 invited Groups to nominate representatives who may wish to
serve on the Working Party, and a representative each from Scotland and
Northern Ireland Branches.
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Nominations were received for Mike Buckley (Sheffield group); John
Mclaughlin (Bedford group); John Thompson (Norfolk & Suffolk Group) -
nominated by Richard West; Wilson McDonald from Scotland Branch; and
Tony McMullan from NI Branch.

This would give a Working Party of 10 members.

4. At the December EC meeting it was agreed that the Working Party should
also include one of the individual members who attended the 2023 AGM but
were not allocated to a local Group.

It was also agreed to extend the scope of the Working Party to consider
the impact of local Groups closing, resulting in almost 60% of members
not allocated to a local Group. which threatens to undermine the
representative nature of the AGM causing a “democratic deficit".

Survey of AGM Delegates
5. The survey of delegates attending the 2024 AGM has been circulated in
Annex to GC 947/23 and is attached for ease of reference.

6. The Survey attracted 45 reponses. Of these, 33 responses agreed with the
statement that holding an in person AGM was “important” (5) or “extremely
important” (28); and only 2 agreed with the statement that they would be
happy with a virtual event; with 21 indicating that they would not want to
attend a virtual AGM.

Civil Service Pensioners Alliance o Sally Tsoukaris General Secretary
Grosvenor House, 125 High Street, Croydon, Surrey, CRO 9XP
Tel: 020 8688 8418 o Email: enquiries@cspa.co.uk o Website: www.cspa.co.uk




‘ S P ;? Protecting what you’ve earned since 1952
www.cspa.co.uk

CIVIL SERVICE PENSIONERS'ALLIANCE

SCOPE OF WORKING PARTY

7. The scope of the Working Party as determined by the Executive Council is
three-fold, to:

Review the current format of the National AGM based on delegates
attending a central hotel venue representing local Groups, and open to
individual members to attend; and consider alternative options of an
on-line virtual AGM; or a hybrid option combining an in-person and on-
line AGM; taking account of the survey of delegates at the 2023 AGM
(attached as annex to GC 947/23

Consider the extent to which members views are represented at the
AGM, taking account of recent analysis showing 60% of members not
allocated to a local Group;

Review the extent of membership involvement and engagement with
the AGM process and timetable of nominations and motions from local

Groups as set out in the current Rules and Constitution (attached for
ease of reference), and consider how membership participation and
engagement can be improved, and suggest any recommendations for
change.

Draft terms of reference reflecting the scope of the WP as set out above will
be circulated in advance of the meeting for agreemen at the meeting.
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AGENDA FOR MEETING

The Agenda for the first meeting of the Working Party is set out below:

1. Opening Remarks

2. Scope of the Working Party

3. Agree Terms of Reference

4. Review range of potential options for AGM formats (from 2025)

5. Review results of Survey at 2023 AGM (attached as annex to GC 947/23)

6. Review representativnhess of current format, taking account of Group
closures

7. Consider ways to improve membership participation and engagement with
CSPA democratic process

8. Scope further work required
9. Date of next meeting

The veune for the meeting is the Edward Bridges Room, the Civil Service
Club, Great Scotland Yard, London SW1 2HJ (nearest tube Embankment
station).

Would nominated members of the Working Party please let me know by email
if you are unable to attend the meeting?

Kindest regards

David Luxton
DEPUTY GENERAL SECRETARY

Civil Service Pensioners’ Alliance
Tel: 020 8688 8418

Email: david.luxton@cspa.co.uk
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Annexl to EC 116/23 - (GC 947 annex - Results of Delegate Survey, Oct.
2023

Future CSPA AGM Format
2023 AGM Delegate Survey Feedback

Introduction

Following Remitted Motion A19/22 from the 2022 AGM regarding future AGM
arrangements, attendees of the 2023 AGM were asked to fill out a delegate
survey. This survey aimed to gauge the general sentiment about AGM formats
for 2025 and beyond. Out of the 117 delegates and guests present at the 2023
AGM, 49 individuals completed the survey.

Results

Question 1. How important is it to you that we hold ‘in person’ Annual General
Meetings?

The scale used to collect the response is from 1 to 5 with 1 being ‘extremely
important’ and 5 being ‘not at all important’.

Question one

mOptl mOpt2 =mOpt3 Opt4 mOpt5

[Question 1. Opt. being option.]
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Among the 49 respondents, 30 individuals expressed a preference for option
1, indicating a high degree of importance attributed to conducting AGMs in
person. Additionally, 7 respondents chose option 2, while 1 respondent
favoured option 3. Moreover, 6 individuals opted for option 4, signifying a
perception of lesser importance, and 5 respondents selected option 5,
indicating the least importance attributed to this aspect.

Question 2. How would you feel about CSPA Annual General Meetings
becoming virtual (online) events?

Respondents were asked to tick their preferences from the following options:

- I would be happy for these to be virtual events.

- I would not want to attend virtual AGMs.

- I would prefer alternating virtual and in person AGMs.

- I would like to have the option to attend AGMs either virtually or in
person (hybrid).

Among 48 respondents, 3 individuals would be happy for the AGMs to be
virtual events. 23 individuals would not want to attend virtual AGMs. 9
individuals would prefer alternating virtual and in person AGMs. 23 individuals
would like to have the option to attend AGMs either virtually or in person
(hybrid).

Question 3. Please rank according to your preference.
The respondents were offered the following preferences to rank:

- Continue to hold ‘in person’ AGMs at a fixed venue as this is easier to
plan for. (Hereinafter first option)

- Continue to hold ‘in person’ AGMs but hold them in a different venue
each year. (Hereinafter second option)

- Hold a day delegate AGM in a central location to debate motions ‘in
person’. (Hereinafter third option)

- Hold AGMs virtually- with online voting- but reduce the length of the
agenda. (Hereinafter fourth option)

- Alternate the formats- ‘in person’ one year and virtual the next.
(Hereinafter last option)
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The scale used to collect the response is from 1 to 5 with 1 being ‘most
preferred’ and 5 being ‘least preferred’.

Among 49 respondents, 30 individuals ranked most preferred option one,
to continue holding ‘in person’ AGMs at fixed venue as this is easier to plan.
5 individuals did not consider the first option as most preferred and ranked
it second and 4 individuals did not consider the first option as most
preferred and ranked it third.

Among 48 respondents, 17 individuals preferred the second option, to
continue holding in persons AGMs but hold them in a different venue each
year. 4 individuals ranked the second option as the least preferred. 8
individuals ranked the second option as their third preference. 4 individuals
ranked the second option as their most preferred preference.

Among 48 respondents, 15 individuals ranked the third option as their third
preference in the scale of preferences, to hold a day delegate AGM in a
central location to debated motions ‘in person’. 7 individuals ranked the
third option as their second preference, 10 individuals ranked the third
option as fourth in the scale of preferences. 5 individuals ranked the third
option as least preferred option, and 1 individual ranked the third option as
most preferred.

Among 48 respondents, 28 individuals ranked the fourth option as their
least preferred option. 5 individuals ranked the fourth option as their fourth
preference. 2 individuals ranked the fourth option as their second
preference and 1 individual ranked the fourth option as their third
preference.

Among 48 respondents, 16 individuals ranked the last option as their fourth
preference, to alternate the formats- ‘in person’ one year and virtual the
next. 7 individuals ranked the last option as their third preference. 5
individuals ranked the last option as their second preference. 5 individuals
ranked the last option as their least preferred option and 4 individuals
ranked the last option as their most preferred option.
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Question 4. Please indicate your initial perception of a hybrid AGM model
below.

The scale used to collect the response is from 1 to 5 with 1 being ‘best option
available’ and 5 being ‘worst of all words.

Question 4

mOptl =Opt2 =Opt3 Opt4 = Opt5

Among the 49 respondents, 18 individuals expressed a preference for option
5, indicating a high degree of importance attributed to conducting AGMs in
person and considering a hybrid AGM model as worst of all words.
Additionally, 9 respondents chose option 4, while 2 respondent favoured
option 1, as best option available. Moreover, 15 individuals opted for option 3,
signifying a perception of neutrality regarding a hybrid model AGM. 5
respondents selected option 2, indicating they somewhat perceive the idea of
a hybrid model AGM as the best option available.
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Question 5. Please share any other thoughts, experiences, or comments
regarding the future format of the AGM below.

“ I would not be too keen on Zoom type AGM. Too many distractions for
continued attention to details as per in person/ setting in a conference
setting.”

“ I've very much enjoyed attending my first AGM at this central + attractive
location. I've made some useful contacts and hopefully solved at least one
problem for our group. However, I realise that an ‘in person’ AGM is a very
expensive event and understand that the other options may need fo be
considered.”

“Hybrid events are useful for passing on information or sharing experiences.
With many participants debating, is more difficult and counting votes, more
so. There are also communications issues for members with no access to
appropriate services and equipment.”

“ We need continuity stability of purpose. An annual in person AGM goes a
long way to providing that”.

“ The importance of face-tfo-face meetings can be easily exaggerated”.

“It is imperative fo my branch that AGMs continue to be held annually and
face-to-face. Scotland is already geographically remote from H® in London
and often feels ‘estranged’ from what goes on there for other reasons. We
need to connect with other members, make associations, exchange ideas, and
generally relate efc. The face-to-face AGM is the only opportunity to do this
and must continue.”

“ My view would be that ‘in person’ AGMs must be maintained as these provide
a chance for all groups to meet and preserve the connections that keep the
CSPA alive and active. It also helps to maintain the essential link for groups tfo
share their problems and ideas which helps keep us all informed and fogether”.

“Regarding the online event in 202, only limited group reps were able to take
post. Results very mixed at best. Our region held an online “Intergroup
Meeting” in the summer with 15 attendees, some could be heard (but not seen)
some seen (but not heard). So not a good example for online events!!!”

“Initially marked 3 based on hybrid statement in Question 2. Not only is fo
AGM a chance to hear the debate, but it is also a useful in ‘networking’ which
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always creates a thought on how to improve/understand the difficulties on
running a group. The human interaction aspect is also very important, and
issue of the group are balanced with reality.”

“ In person AGM is very important as it often offers the only opportunity to
network with other groups and share views and fears about the issues. It is
amazing what one learns from attending the AGM.”

“AGM conference gives members a chance to come together in person and
exchange good practice and experiences. This I feel is essential.”

“Disappointed that the current AGM as not hybrid. CSPA needs fo attract
current retirees to keep going, and those recent retirees expect hybrid/ online
so please go down that route in future.”

“I imagine there would be a “hand-up” for those wishing to speak. But in my
experience, it is difficult to monitor and control on-line speakers who can be
overlooked, or it takes foo long to hear them all. Also “round of the table” talks
can help clarify things missing from online attendance.”

“ I would not like a virtual AGM, past experience has taught me that in person
AGMs are the best.”

“Face fo face meetings is and remain important. Perhaps AGM should be either
online for non-attendees or an edited video version to be posted after the
AGM.”

“ One aim from CSPA AGM'’s is to be physically with other CSPA members fo
communicate fully. You cannot share experiences effectively, empathise with
others, support efc. unless together in person. Zoom,/ online makes it all
impersonal.”

“ I believe it is virtually important to connect with our group/branches and
delegates. This needs to be in person.”

“Alternate in person AGMs are important for networking.”

“I think it is good to go fo avenue for the AGM and meet other people and her
their viewpoint. Zoom is difficult, because some zoom members don’t
contribute and talk over at meetings, to the exclusion of others.”
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“The 2021 event went very well but was over “managed” and did not allow for
more delegates input, but it is certainly worth trying again. I am in support of
a hybrid event as a trial.”

“ Continue to hold in person AGMs but stream the proceedings via YouTube or
some similar platform. The major problem as I see it is how fo give a
democratic voice fo those whose groups have folded, or those who do not wish
fo belong fo a group but wish to belong to CSPA. This requires a lot of careful
consideration- how to get members involved in the AG if they wish to have a
say in CSPA and wish to propose a motion for debate and would like tfo attend
the AGM if they don’t belong to a group.”

“ The opportunity for informal talking/ networking is an essential part and
cannot be provided by a virtual event. No reason why non delegates should
not be able to watch the AGM online.”

“ While I would be happy with a hybrid event, I appreciate that the technology
and organisation is more difficult to get right than in person event. And if the
technology does not work, it is likely to be a disaster. Additionally, if we are
campaigning against digital exclusion, we need to ensure that members who
are not online can still participate.”

“ My strong preference in to retain in person AGMs but with same flexibility for
members to join online. You cannot build relationship by zoom! And
relationship is critical for all.”

“The AGM, apart from being an important mean of deciding CSPA policies for
the forthcoming year also (info present format) provides the opportunity for
networking and informally picking up ideas from other parts of fthe
organisation. The establishment of friendships is also an important aspect of
the AGM.”

“ Due to govt. cuts our organisation will lose members. We could also consider
having in person general meetings every 18 months. This will make a saving of
one meeting every 3 years and help save funds.”

“Hopefully they will continue to be in person AGMs but this would depend on
the size of our membership and how cost effective it is.”

“ I do value meeting up with others annually. I believe we will lose something
if we go totally to virtual AGM.”
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“I would be content with some delegates participating in person and other
virtually, each choosing themselves which they prefer. I am not in favour of
the suggestion that only the EC and officers attend the AGM in person, and
everyone else must participate on-line only. Please note that GC 915 of Sept
21spewcifically said that the event held in 2021 was not an AGM, and that it
would be difficult fo debate policy fully and effectively without an in-person
meeting (paragraph 2 of GC 915). P.S. If you want to reduce costs, would it be
cheaper to switch to biennial AGMs for policy making?”
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Conclusive Summary

This report aims to provide an overview of the sentiments expressed by 49
respondents regarding the format of Annual General Meetings (AGMs). The
survey was conducted to gauge opinions on whether AGMs should be held in
person or if a hybrid approach should be considered.

Key Findings:

1. Importance of In-Person AGMs: A prevailing sentiment among
respondents is the belief in the significance of maintaining AGMs in
person. This perspective is rooted in the conviction that physical
presence fosters a collaborative spirit and a sense of camaraderie
integral to the ethos of CSPA.

2. Openness to Hybrid AGMs: Interestingly, respondents expressed a
willingness to explore hybrid AGMs. This format, which combines in-
person attendance with virtual participation, is seen to enhance
inclusivity and enable a larger number of delegates to engage with and
follow the proceedings. As some comments mentioned, it will also enable
new retirees to participate actively.

Conclusion:

The consensus among respondents is that preserving the collaborative spirit
of CSPA is of paramount importance, and maintaining in-person AGMs is
viewed as a crucial factor in achieving this objective. Nevertheless, there is a
notable openness to adopting a hybrid approach, which could potentially
serve to further the association’s goals of inclusivity and accessibility.

Recommendations:

Given the clear preference for in-person AGMs, it is recommended that the
CSPA continue to prioritise physical attendance at these meetings.

However, exploring the feasibility of incorporating hybrid elements into future
AGMs should be considered to accommodate a broader delegate base.
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Annex 2 to EC 116/23 - CSPA National Rules and Constitution

(updated October 2023)

Civil Service Pensioners’ Alliance
Rules and Constitution

(With effect from 12 October 2023)

1.

Name

The name of the Association shall be the Civil Service Pensioners' Alliance,
hereinafter referred to as the CSPA.

Objects
The objects of the CSPA shall be:

(a) To maintain and improve the purchasing power of all pensions from
Civil Service and related schemes.

(b) To initiate and participate in action which will benefit pensioners.
(c) To promote the economic and social well-being of pensioners.

Such objects may be pursued in collaboration with other organisations of
public service pensioners or by affiliation to, or accepting affiliation of
any organisation whose objects include any related to those of the CSPA.

In pursuance of these objects the CSPA will seek by political campaigning
to persuade the Government and other authorities to accept its policies
but it shall not affiliate to any political party to assist it in that process.
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3. Membership
Full membership of the CSPA shall be open to:

(a) pensioners who are in receipt of benefits or are entitled to receive

deferred benefits from:

0) the Principal Civil Service Pension Scheme (PCSPS) and its
successors,
or

(i)  pension schemes analogous to the PCSPS and its successors
operated by fringe bodies such as Research Councils, or by
other Non-Departmental Public Bodies, or

(iii) a pension scheme operated by a Civil Service Trade Union;

(b) active members of such pension schemes as defined in Rule 3 (a)
above
who remain entitled to benefits;

(c) the spouse or partner of a member as defined in Rule 3 (a) or (b)
above;

(d) the surviving spouse or surviving partner of a member as defined
in Rule 3 (a) or (b) above;

Any person within the above categories who has applied to join the CSPA
and has met the subscription provisions shall be considered to be a
member of the CSPA.

Associate Membership shall be open to those who do not qualify for full
membership under Sub-Paragraphs 3 (a) to 3 (d): acceptance of
applications shall be at the discretion of the Executive Council.
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(o)

(b)

(©)

(d)

(a)

Officers

The Elected Officers of the CSPA shall be the Chair and Vice-Chair.
They shall be elected as in Rule 7 (f).

The Appointed Officers of the CSPA shall be the General Secretary
and Treasurer. They shall be appointed by the Executive Council.

The Executive Council shall be responsible for authorising the
appointment of other personnel as necessary on such terms and
conditions as they may deem fit.

All Officers and the General Secretary shall be subject to the
direction and control of the Executive Council.

Executive Council

Subject to the control of policy determined by the Annual or Special
General Meetings the business of the CSPA shall be administered by
the Executive Council.

(b)The Executive Council shall consist of the Elected Officers as defined

(©

(d)

in Rule 4 (a), the Appointed Officers as defined in Rule 4 (b), and not
more than seventeen members, nine of whom will represent the
CSPA’s nine regions in England and Wales. All except the Appointed
Officers can vote at Executive Council meetings and any sub
committees. The Quorum shall be nine, excluding the Appointed
Officers.

The Executive Council shall have power to co-opt to its meetings
persons to act in an advisory capacity in respect of matters
concerning which such persons possess special knowledge or
competence. Such persons shall be without voting rights. They shall
not speak on any matter other than that for which they have been
co-opted, except with the express permission of the Chair.

The Executive Council shall meet as often as necessary but not less
than three times each year.
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(e)

Q)

The Executive Council may appoint sub-committees, which may
contain persons not of its number (who nevertheless are CSPA
members), and may delegate to any sub-committee any of its own
powers, provided that none other than advisory powers may be
delegated unless a majority of the members of the sub-committee
are members of the Executive Council.

Representatives on any other body shall be appointed by the
Executive Council.

6. Branches and Groups

(a) Branches

(i)

(ii)

(iii)

(iv)

Malta, Northern Ireland and Scotland shall comprise separate and
autonomous organisations within the CSPA. These organisations to
be known as Branches, shall operate under separate Constitutions,
copies of which, and of any subsequent amendments thereto, shall
be forwarded to the Executive Council.

The Executive Council shall retain responsibility for the co-ordination
of policy throughout the CSPA as a whole and may, to that end, from
time to time request reports from Branches.

The functions of Branches shall be to recruit all people qualifying
under Rule 3, and to maintain effective liaison with the Executive
Council in promoting the policies and activities of the CSPA; to this
end, Scotland may appoint two members and Northern Ireland one
member to the Executive Council. Northern Ireland, Scotland and
Malta may appoint representatives to General Meetings. Where the
Executive Council is to consider policy issues of concern to the Malta
Branch the Executive Council may invite a representative from the
Malta Branch to attend the meeting at which the issue is to be
discussed.

Branches shall retain subscriptions collected and, so far as is
possible, meet all their own administrative costs. Within the limit of
their resources they are encouraged to make donations to the main
funds of the CSPA.
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(b) Groups in England and Wales

(i) The aim of the CSPA shall be to set up a network of Groups, covering
the whole of England and Wales, with areas defined in terms of
postcodes. Each Group shall publish its meeting arrangements in the
CSPA periodical once every six months and, in addition, may at its
discretion, communicate with each member resident within its areq,
the costs of four communications per year being borne by national
funds. Apart from this, the functions of a Group shall be:

(a) to assist in attracting new members;

(b) to make the objects, policy and aims of the CSPA known to
potential members, to the public in the Group areaq, to local
branches of Civil Service organisations and Members of
Parliament within the Group area, and to establish liaison with
other organisations representing pensioners;

(c) in suitable cases to act as the agents of the Executive Council
in enrolling members and collecting subscriptions payable to the
CSPA and donations to central funds;

(d) to make local representations on behalf of Group members.

(ii) Groups in England will be organised into eight Regions as determined
by the Executive Council in consultation with Groups. Groups in
Wales will be organised into a Wales Region.
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(©)

()

(ii)

(iii)

(iv)

)

(vi)

Group Membership and Organisation

Every CSPA member living within the stated area of a Group shall be
considered as coming within the purview of that Group.
Exceptionally, however, members may opt to join a Group not
covered by their designated postcode.

It shall be for each individual member living within the defined area
of a Group to decide whether or not to take advantage of the
services provided by that Group, but for card voting and similar
purposes the Group shall count all such members as Group
members. If any members living in the defined area of one Group
decide that they would prefer to seek membership of another Group,
they shall send to the Secretary (Organisation) notification to that
effect, when they shall count for all purposes as members of that
second Group.

Groups shall remit in full fo the National Treasurer any annual

national subscriptions collected on behalf of members. Groups may
invite members as defined in Rule 6 (c) (i) and (iv) to contribute a
subscription to help to maintain the Group, provided the rate, and
any subsequent change thereto, is approved by due notice having
been given to members and adopted at a constitutionally convened
Annual or Special Meeting.

Groups may also admit as an associate member any person who,
whilst ineligible to join the CSPA under any of the provisions of Rule
3 as a Full or Associate Member at a National Level, can bring
benefit to the Group.

Apart from the costs mentioned in Rule 6 (b) (i) above, Groups shall
seek to be financially self-supporting.

A copy of the audited statement of the accounts of a Group and any
related reports shall be sent to the National Treasurer as soon as
possible, and not later than two months after the Group AGM which
ratifies the documents.

(vii) Groups shall meet not less than four times a year and one such

meeting shall be the Annual Meeting which shall elect a Chair,

Civil Service Pensioners Alliance o Sally Tsoukaris General Secretary
Grosvenor House, 125 High Street, Croydon, Surrey, CRO 9XP

Tel: 020 8688 8418 o Email: enquiries@cspa.co.uk o Website: www.cspa.co.uk




‘ S P ;? Protecting what you’ve earned since 1952
www.cspa.co.uk

CIVIL SERVICE PENSIONERS'ALLIANCE

Secretary, Treasurer, such other Officers as may be necessary, and a
Committee, and appoint Auditors/Scrutineers. The Treasurer and the
holder of any Group post with access to CSPA membership details must
be members of the CSPA as defined in Rule 3. At Group discretion, a Group
associate member may be elected to any other Officer post or position
within the Group.

(viii) The names and addresses of a newly elected Chair, Secretary, and

(ix)

(x)

(xi)

Treasurer, shall be notified to the General Secretary within fourteen
days of the election.

Constitutions and/or Standing Orders should be adopted by Groups
within the terms of this Rule provided that such Constitutions and/or
Standing Orders and any subsequent amendments thereto, have
been adopted by the affirmative vote of two-thirds of those Group
and Associate Group members attending and voting at a
constitutionally convened Annual or Special Meeting of members
and approved by the Executive Council.

Groups may hold Inter-Group Meetings consisting of
representatives from local Groups for the purpose of interchange of
information on Group activities and problems, and for the discussion
of general topics.

An Inter-Group Meeting shall elect one of its number as Chair and a
member of the Executive Council may attend in a consultative
capacity.

7. General Meetings.

(a)Composition

O

General Meetings shall consist of the Officers and Members of the
Executive Council, the Standing Orders Committee, Members,
appointed  representatives from Branches and elected
representatives comprising one from each Group. Eighty of those
entitled to attend shall constitute a quorum.
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(ii) Branches sending representatives and individual members attending

shall bear any costs incurred. Where necessary Branches may be
given financial assistance by the Executive Council for this purpose.
Reasonable expenses of the representative from each Group shall be
met from central funds.

(b) Annual General Meeting

()

(ii)

(iii)

(iv)

)

(vi)

The Annual General Meeting shall be held not later than 15 October.
At least three months' notice of an Annual General Meeting shall be
given to members.

The Annual Report, Financial Statement, and the Audited Accounts
shall be circulated to members in, or with, the June issue of the CSPA
periodical.

Motions and all nominations must be received by the General
Secretary on or before first Friday in July. Motions of urgency may
only be accepted by the Standing Orders Committee if it is satisfied
that the subject matter is of such recent origin that it could not
possibly have been submitted by the scheduled date.

Copies of the Agenda and the list of names and locations of all
nominations for President, Vice-President, Officers, the Executive
Council, and Standing Orders Committee shall be sent to all
members in, or with, the September issue of the CSPA periodical.

The agenda for the Annual General Meeting shall be arranged by
the Standing Orders Committee, having regard to the contents of
motions submitted in accordance with the Constitution.

The Annual General Meeting shall not close ahead of the time stated
in the timetable unless all business listed in the agenda has been
properly completed. Any guillotined motions shall be considered at
the end of the agenda if time remains.
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(c) Special General Meetings

()

(i)

(iii)

These shall be called at the discretion of the Executive Council or
upon a requisition specifying the business to be dealt with and
signed by Officers of a number of Branches and Groups representing
between them no less than 20% of the total CSPA membership, when
the meeting shall be convened within 42 days of the receipt of the
requisition by the General Secretary.

The notice of such meetings together with details of the specified
and any related business shall be issued to members not less than 14
days before the date of the meeting.

If the despatch or delivery of the documents referred to in Rules 7
(b) or (c) is delayed by circumstances outside the control of the CSPA
(such as a trade dispute or mechanical failure) that fact shall not of
itself invalidate the holding of the meeting.

(d) Standing Orders Committee

()

(i)

(iii)

For the purpose of considering motions and other business
submitted and for the efficient despatch of business of a General
Meeting there shall be elected a Standing Orders Committee of three
members, whose report shall be laid before an Annual or Special
General Meeting for approval.

They shall elect from their number a Chair and the General Secretary
shall be their Secretary. They shall attend and their Chair shall report
to a General Meeting and speak on any item of business affecting
the Agenda or order of business.

The Standing Orders Committee shall for Annual General

Meetings allocate to each motion a prefix as follows:

‘A’ indicating that the motion requires a decision.
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‘B’ indicating that the motion is in line with existing CSPA policy and
is accepted without debate.

‘C’ indicating that the motion would reverse a decision made at the
previous year’s Annual Meeting or Special Meeting in that year
and is not for debate.

‘D’ indicating that the motion could be dealt with by correspondence

and is not for debate.

‘X’ indicating that the motion is out of order.

(e)Motions and Nominations

(n

(i)

(iii)

Motions may proceed from the Executive Council, Branches, Groups,
and members not covered by Branches or Groups.

Nominations may be submitted by Branches and Groups and
members not covered by Branches or Groups, in respect of the
Elected Officers, five ordinary members of the Executive Council,
and Standing Orders Committee. Additionally, Groups and members
not covered by a Group within each of the CSPA’s nine Regions of
England and Wales may nominate any CSPA member belonging to
a Group within their Region to stand for election to their Regional
Executive Council seat. Two of the seats for ordinary members of the
Executive Council shall be reserved for women.

Motions and nominations proceeding from Branches and Groups
must have been passed at a duly convened meeting of the Branch
or Group concerned and when forwarded to the General Secretary
be signed by the Branch or Group Chair and Secretary. Motions and
nominations submitted by members not covered by Branches or
Groups must be seconded by another member.

(f) Elections

(i)

(i)

All elections shall be conducted by ballot on a card vote basis, see
Rule 7 (g)(i).

Those for the Elected Officers) five ordinary members of the
Executive Council and Standing Orders Committee shall be voted
upon by representatives from Branches, representatives from
Groups and members attending not covered by Branches or Groups.
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(iii) The nine Regional seats on the Executive Council shall be filled as a
result of votes cast by representatives from Groups and members in
attendance not covered by Groups.

(iv) Two of the remaining three members of the Executive Council shall
be appointed by Scotland Branch and one by Northern Ireland
Branch.

(g)Voting
(i) Voting shall be by show of hands or, where either the Chair shall so

decide or at least 20 or more of those present so demand, by card
vote. In this event accredited representatives from Branches and
Groups shall be entitled to use voting cards representing the total
members of their Branch or Group, this to be determined on the basis
of the number of members shown by the CSPA’s membership records
to be resident in the stated area of the Branch or Group on 30 June
of the current year.

(ii) The decision regarding a card vote may be taken either before a
vote is taken, or upon the declaration of the result of a vote by show
of hands.

8. Presidential Offices.

(a) A President and Vice-Presidents of the CSPA may be appointed by the
Annual General Meeting.

(b) Their nomination may be made by the Executive Council from members
who have given outstanding service to the CSPA. They shall hold office
for life or until they resign or they are removed from office by a General
Meeting. They shall be entitled to attend all General Meetings, and ex-
officio, all meetings of the Executive Council.

9. Finance.

(a) Financial Year
The financial year of the CSPA shall be the calendar year 1 January to

31 December.

(b) Subscriptions
(i) Unless a General Meeting otherwise determines, all annual
subscriptions shall become due on 1 January each year.
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(ii) There shall be subscription rates for individual membership and for
joint membership (member with spouse or partner). Annual
subscriptions, or deductions from pension shall be at rates, both
individual and joint, determined in a card vote at a General Meeting.

(iii) A member who is more than 6 months in arrears shall be deemed
to have resigned their membership except where the Executive
Council decides otherwise.

(iv) In the case of joint membership, on the death of a spouse or partner
the surviving member must pay the normal individual subscription
rate to continue in membership, unless a joint life subscription was
paid originally.

(c) Administrative Expenses
(i) Except where otherwise prescribed under Rules 6 and 7, the
administrative expenses of the CSPA shall be met from central funds.

(ii) The President, Vice-Presidents, members of elected committees or
committees appointed by the Executive Council, and others, who
with the authority of the Executive Council incur them, shall be paid
their reasonable expenses when attending meetings or whilst acting
in a representative capacity on behalf of the CSPA.

(d) Funds
(i) The Chair, Vice-Chair and Treasurer shall be the trustees of all
CSPA funds and property including those held by Groups.

(ii) For the purpose of this rule, the property in all Group funds
collected in the name of the CSPA , and constitutionally retained
in Group accounts shall be deemed to be vested in the Trustees of
the CSPA and the Group Treasurer shall have possession of such
Group funds on behalf of the Trustees for the purpose of Group
expenditure in the interests of the CSPA save that, on dissolution
of a Group such Treasurer after meeting all financial liabilities and
following a duly constituted meeting shall forward the balance of
the funds to the Treasurer of the CSPA to be held in Trust for five
years after which the amount shall be added to the general CSPA
funds.
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(iii)  The Trustees shall not be responsible for any debts incurred by
the CSPA so long as the Trustees have adhered to the purposes
and conditions of their Trust.

(iv) So much of the funds as the Trustees, after consulting the
Executive Council shall decide, shall be invested.

(v) The Treasurer shall provide details in the Annual Statement of
Accounts of all such investments showing the nominal value,
purchase price and the value at the Balance Sheet date.

(vi) The Treasurer shall take charge of the funds of the CSPA which
are not invested and shall pay all demands as laid down by the
Executive Council. The Treasurer shall render a full and clear
account of the finances at the end of each financial year and
whenever required by the Executive Council. The Treasurer shall
pay to the CSPA bank account all monies which are received and
belong to the CSPA.

(vii) Cheques on the CSPA bank account shall be signed by any two of
the following: Chair, General Secretary, Treasurer; except that
cheques for small sums, up fo an amount determined by the
Executive Council, may be signed by one only of these signatories.

(viii) The Treasurer shall regularly enter the accounts in a manner
acceptable to the Executive Council and the Professional
Accountant appointed as Auditor by the Executive Council, and
shall as soon as possible in each calendar year submit to
assurance review and each fourth year to audit, by the
Professional Accountant appointed as Auditor by the Executive
Council, the accounts up to the previous 31 December.

(ix) The Professional Accountant appointed as Auditor by the
Executive Council shall have access to all the books and accounts
of the CSPA and the relevant records and documents. They shall
examine the accounts and verify the same and any discrepancies
shall be reported to the Chair and General Secretary.

10. Procedure
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(a) Only full members of the CSPA may be elected or appointed to any

(b)

(©

(d)

(e)

Q)

national Office or Committee or to the Executive Council.

All elected Officers and Members of the Executive Council shall hold
office until the close of the Annual General Meeting following
appointment, unless a Special General Meeting decides otherwise, or
unless such persons resign or are deemed to have resigned by virtue of
having failed to attend three consecutive Executive Council Meetings,
or unless such persons have been declared as suspended from office or
membership of the CSPA.

All such persons shall be eligible for re-election. Any office or seat
subject to annual election and not filled at the Annual General Meeting
and any vacancy arising during a year, may be filled by the Executive
Council.

The Chair and Vice Chair if in attendance at any General Meeting, or
meeting of the Executive Council or any meeting convened by those
bodies, shall decide between themselves who will formally chair a
meeting or if both are absent, by a person appointed by the meeting.

The observance of these rules and any interpretation arising from them
shall be vested in the Chair and in the absence thereof the Vice-Chair.

Any member shall be considered as accepting these Rules and
Constitution upon payment of the required subscription. Copies of these
Rules and Constitution will be issued to members on enrolment and
notice of any amendments made shall be given in such a way and at
such a time as the Executive Council may decide. Copies will be made
available by the General Secretary at General Meetings.

(g) It may, in exceptional circumstances, be decided that a matter is of such

great importance that it can be determined only by a ballot of the whole
membership. The decision to do so shall be taken by an Annual or a
Special General Meeting, or, in circumstances of great urgency only, by
the Executive Council. The next available issue of the CSPA periodical
shall carry a full exposition of all arguments, and shall include a voting
card, addressed to Scrutineers appointed as in SO 27.

(h) A General Meeting convened according to these rules may, by three-

quarters of the votes cast in a card vote, pass a resolution to dissolve
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the CSPA and if such resolution is carried, a further resolution shall be
taken as to the disposition by the Trustees of all monies and other assets
of the CSPA after all liabilities of the CSPA have been met. These
decisions shall be binding on all members whether or not they, or their
delegated representatives voted with the majority on either or both the
said occasions.

11. Disciplinary Procedures

11.1 The Executive Council shall have the power to investigate any occurrence
involving a member or members affecting the wellbeing of the CSPA or which
brings the CSPA into disrepute or in any other way damages or causes harm
to the CSPA’s officials, members or property.

11.2 Where a complaint or allegation is referred to the Executive Council, it
shall appoint an Investigator(s) from a Panel to investigate any such
complaint or allegation arising under this Rule. The Panel of Investigators will
consist of the Ordinary members of the Executive Council elected under Rule
7 (f) (iii) and senior members of staff (excluding the General Secretary and
Treasurer). The investigator(s) will provide a written report and make
recommendations within 28 days to the Vice-Chair and Treasurer on what
actions or steps should be taken.

11.3 The member or members involved shall have the right to put their versions
of events both in writing and orally to the Vice-Chair and Treasurer before any
decisions are reached or recommendations are made with regard to any
further action.

11.4 The Vice-Chair and Treasurer shall, upon making a finding on the
complaint or allegation, have the right to suspend for such period as they shall
determine or terminate the Membership of any Member.
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11.5 In the event that the member or members involved in the alleged incident
or activity that has led to the invoking of the procedure set out above, wish to
disagree the decisions made by the Vice-Chair and Treasurer, then the
member or members will have the right to make a written appeal to the next
scheduled meeting of the Executive Council, from whose relevant
deliberations any Officer or other member of the Executive Council, who had
previously been involved with investigations conducted or decisions made at
earlier stage in the process, will be excluded.

11.6 Any decision reached by a simple majority of voting members of the
Executive Council present at the meeting shall be regarded as final and
binding with regard to the internal aspects of the CSPA’s Disciplinary
Procedures.

12. Rules Revision

No new rules or standing orders shall be made nor shall any rules or standing
orders be amended or rescinded except by a resolution approving such
alteration passed by the affirmative vote of two-thirds of those present and
entitled to vote at an Annual or Special General Meeting. Any proposed
alteration must be specified in a formal motion submitted in accordance with

Rule 7.

---00000---
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Standing Orders

8.

9.

‘B’ indicating that the motion is in line with existing Alliance policy and is
accepted without debate.
‘C’ indicating that the motion would reverse a decision made at
the previous year’s Annual Meeting or Special Meeting in that year and
is
not for debate.
‘D’ indicating that the motion could be dealt with by correspondence and
is
not for debate.
‘X’ indicating that the motion is out of order.

Motions shall be taken in the order recommended by the Standing Orders
Committee.

Any motion not moved when it is called shall be considered to be lost and
may not be carried forward.

A motion must be seconded immediately after the mover’s speech. If there
is no seconder, the motion falls.

Speakers shall confine their remarks to supporting or opposing the
proposition under discussion.

A motion once lost may not be moved again during the same Annual
General Meeting.

10. No speaker may speak more than once on any motion except in the

following circumstances:-

(a) The seconder of a motion may reserve their speech until later in the

11.

discussion, provided the seconding is purely formal, and they declare
this reservation.

(b) The mover of the original motion shall be entitled to reply at the
end of the discussion, before the motion is put to the vote.

(c) A speaker who considers that they have been misunderstood shall
be allowed, at the discretion of the Chair, to make an explanation.

(d) A member who has already spoken may rise on a point of order.

A motion may, with the consent of the meeting, be remitted to the

Executive Council, or withdrawn.
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12. Any motion which cannot be taken because of time constraints shall
automatically be referred to the Executive Council.

Emergency Motions

13. An emergency motion, which must be in writing, shall deal with urgent
business which had arisen since the final date for submission of motions to the
Annual General Meeting, which shall on or before first Friday in July. Such
motions must be in the hands of the General Secretary not less than 3 working
days before the time set for the meeting.

Composite Motions

14. The Standing Orders Committee shall have power to composite motions,
in order to expedite discussion. Any composite motion on the Agenda shall be
regarded as comprising all motions within the composite.

15. A composite motion shall be moved by the representative from the Branch
or Group first named in the Standing Orders Committee Report as sponsor of
the motion.

16. Only the mover of the composite motion shall have the right of reply to
the debate.

Comprehensive Motions

17. Where a number of Motions are similar but not close enough to warrant
their incorporation into a Composite Motion, the SOC shall construct a suitable
Comprehensive Motion, designed to embody the main points of the
constituent Motions.

18. In such circumstances, the Comprehensive Motion will be the substantive
Motion and will be moved by the representative of the Branch or Group first
named in the SOC Report behind the Comprehensive Motion.

19. Only the mover of the Comprehensive Motion shall have the right of reply
to the debate.’
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Speeches

20. The following time limits on speeches shall be observed. The mover of a
motion, and the Officer or Executive Council member commenting on it, may
speak for not more than five minutes. All other speeches, including that made
by the mover on their right of reply to the debate, shall be limited to not more
than two minutes.

Other Matters

21. The following shall be treated as amendments, the mover of which shall
have no right of

reply:
(a) that consideration of the question be postponed or adjourned;
(b) that the question be referred to a committee or sub-committee;
(c) that the debate be adjourned;
(d) that the question be now put;
(e) that the meeting do now adjourn;
(f) references back of any part or section of the Annual Report or of

the report of the Standing Orders Committee.

22. Next business, if moved and seconded, shall be put to the meeting
forthwith.

23. Any CSPA member may raise a point of order at any time. If a point of
order is raised, the business in progress at the time shall be proceeded with
until the Chair has given a ruling. The Chair may first consult the Standing
Orders Committee. The Chair’s ruling shall be final and not open to discussion.

24. The Chair may refuse a motion ‘That the question be now put’. This motion
may not be discussed but the mover of the original motion shall be entitled to

reply.
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25. Any member who desires to challenge the Chair’s ruling may move ‘That
the Chair now vacate the Chair’. This must be supported by six members and,
to be passed, shall require the affirmative vote of two-thirds of the members
present.

Voting

26. (a) Voting at an AGM for the positions of Elected Officers, EC members and
SOC shall follow the provisions of Rule 7 (f) (i) and 7 (g) (i) and shall be by Card
Vote.

(b) In view of the disturbance which takes place immediately before the time
limit for election votes is announced; a period shall be set aside for the casting
of the votes to be completed, during which no debate takes place.

(c) Voting by Postal Ballot for the positions of Elected Officers, EC members
and SOC shall follow the provisions of Rule 7 (f) (i) and 7 (g) (i) but shall be by
Card Vote, with sufficient time for notification of any vacancy and subsequent
nomination to take place, followed by sufficient time for notification of
nominations and a ballot to take place.

(d) Voting on a Motion shall follow the Rules as set down in 7 (g) (i) and 7
(9) (ii). Voting on a Constitutional amendment shall follow the procedures as
set out in Rule 12 and voting shall be as set down in 7 (g) (i) and 7 (g) (ii), with
all votes requiring a two-thirds majority in the affirmative.

Appointment of Chief Scrutineer/Chief Teller and Scrutineers/Tellers

27 The Standing Orders Committee will be responsible for nominating persons
of good standing to the AGM to act as Chief Scrutineer, Assistant Scrutineer,
Chief Teller and the necessary Tellers to assist them.

a) Such appointments will be published as part of an SOC report and be
put to the AGM for agreement by a simple show of hands,

b) As it may be necessary for CSPA to hold a postal ballot on an issue
during the period up to the following AGM such Scrutineers and Tellers
will remain in post until the start of that AGM.

c) The duties of the Scrutineers and Tellers are described in the guidelines
attached to these Standing Orders
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Standing Orders

28. These Standing Orders or the appropriate part of these Standing Orders
shall be suspended if a motion ‘That Standing Orders (excepting Standing
Order Rule 22) be suspended to permit..’ be carried by the affirmative vote of
two-thirds of accredited Branch and Group representatives present and
entitled to vote.

29. No amendment to these Standing Orders shall be valid unless passed by
the affirmative vote of two-thirds of the votes cast at a General Meeting.
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